TOWN HALL
Market Square

CreWkerne Crewkerne
Town Council Somerset
TA18 7LN
towncouncil@crewkerne.gov.uk

01460 74001

Councillors are hereby summoned, and members of the public and press are invited, to attend a
meeting of the Policy & Resources Committee to be held on Monday 9 January 2023, following the
Planning & Highways Committee meeting, and not commencing before 19.00 in the Council Chamber,
Town Hall, Market Square, Crewkerne.

Note:
- Members of the public who wish to view the meeting proceedings, either in real time or
afterwards, can access the meeting through the following link:
https://www.youtube.com/channel/UCTA9K-7L40njcli2Gtz7tCg

K. Sheehan, Town Clerk (signed on original)
3 January 2023

Agenda

Open Forum: Questions may be put to the Committee in person during this Public Participation
Session of up to 15 minutes and a maximum of 3 minutes per person. Issues notified to the Clerk a
minimum of 3 working days before the meeting (i.e., by 5pm on the preceding Wednesday) will
receive a response during this session. Issues raised in this session without prior notice may be
referred to the Clerk to respond to within 10 working days or listed on a subsequent agenda.

1. To note apologies for absence.
2. Declarations of interest in items on the agenda.

3. To confirm the minutes of the Policy and Resources Committee meeting held on 10 October
2022.

4. Clerk's Progress Report: to receive a verbal update report (for information).

5. Finance:

a. Third quarter income and expenditure financial report: to receive a report.

b. Earmarked Reserves: to receive a report on predicted Earmarked Reserves as at 31 March
2023 and recommended transfers to support the budget for 23/24.

c. General Reserves: to receive a report on the estimated level of general reserves as at 31
March 2023.

d. Community grant application awards for 2023/24: to review the draft proposal for award of
grants for recommendation to Full Council.

e. Budget for 2023/24: to consider the draft of the budget and associated precept calculation,
for recommendation to Full Council.

6. Toreceive Matters of Report (for information only).

7. Next meeting: Monday 13 February 2023 following the Planning and Highways Committee
meeting in the Council Chamber, Town Hall.

www.crewkerne-tc.gov.uk
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Estimated balance of General Reserves for the year ending 31 March 2023

£

Cash Balance
Expenditure to date 378,634
Forecast Expenditure to Year End 567,312|a
Income to date 85,838
Forecast Income to Year End including Precept 573,745|b
Overall Cash Balance B/fwd as of 1 April 2022 296,952]|c
Forecast Year End Cash Balance 303,385|d=c+b-a
Earmarked Reserves
Opening Balance 1st April 2022 184,956
Balance as at
Forecast Year End Earmarked Reserves 148,442|e
Plus transfer of unused expenditure to Earmarked

17,800|f
Reserves
Forecast Year End Balance 166,242|g=e +f
General Reserves
Forecast Year End Cash Balance 303,385|from d
Less Forecast Year End Earmarked Reserves 166,242|from g
Less West Crewkerne Reserves 8,057
Forecast General Reserves as at 31st March 2023 129,085|lh=d-g
% of Precept 27.7%

Conclusion

The estimated level of General Reserves at 31 March 2023 of approximately £ 129,085
represents 27.7% of the Precept. The minimum level of General Reserves required to be
compliant with the Town Council's policy is 25%.
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