
CREWKERNE TOWN COUNCIL

Minutes of the CREWKERNE TOWN COUNCIL meeting held in the Council Chamber on Monday 24 September 2018 at 6.45 p.m. 

PRESENT
Cllrs: Mrs K. Head (Chairman), P. Bradly, B. Hodgson, Mrs R. Jackson, Miss K. Pritchard,
Mrs A. Singleton, Mrs A. Stuart and D. Wakeman.
In attendance:
Town Clerk Mr P. Davidson, Deputy Clerk Ms L. Gowers, 4 members of the public and 1 member of the press.
82
TO NOTE APOLOGIES FOR ABSENCE
18/19



Apologies for absence were received from Cllrs. M. Best (work commitments), R. Pailthorpe (work commitments) and N. Sturtivant (unwell).
83
OPEN FORUM
18/19
North Street planning application (18/02363/FUL)
Two residents commented that the new planning application offered a much better solution than the previous application, with a new road and associated footpath.  They considered that the current lane to North Street Trading Estate should be permanently blocked at the bottom by a wall or similar, rather than fenced and gated and that the lane should not be used as a route for construction traffic.

Cllr. Mrs Jackson

The husband of Cllr. Mrs Jackson summarised her outstanding contribution to the local community over many years, emphasising her dedication and commitment and her many achievements, one of which was the award of Honoured Citizen in 2007.  He therefore expressed his concern and regret that Cllr. Mrs Jackson’s integrity had recently been called into question by a fellow Councillor.
84
TO CONFIRM THE MINUTES 
18/19
of the previous Town Council meetings held on 30 July and 13 August 2018
It was AGREED that the minutes of the Town Council meeting held on 30 July 2018 be APPROVED.  It was also AGREED that the minutes of the Town Council Meeting held on 13 August 2018 be APPROVED.
85
DECLARATIONS OF INTEREST
18/19
on items on the agenda 
Cllr. Miss Pritchard declared a personal interest in agenda item 13 (request for minor grant funding).
Cllrs. Mrs Jackson and Mrs Singleton declared a personal interest in agenda item 10.3 (Town Council funding of repairs to the Aqua Centre).
86
TO RECEIVE VERBAL REPORTS FROM THE COUNTY AND DISTRICT

18/19
COUNCILLORS

County
County Cllr. Best was not present at the meeting.
District
Cllr. Mrs Singleton reported on the following:
· SSDC were keeping a watching brief on the ongoing budgetary issues of the County Council.  On a positive note, all District Councils were working together to seek solutions.

· The Transformation Programme continued to progress.  SSDC were producing a small leaflet to provide an easy-to-digest summary of Transformation and what it meant.
87
CLERKS PROGRESS REPORT 
18/19
To receive a report
Further to Cllr. Mrs Singleton’s update on the SSDC Transformation Programme, the Clerk reported that the planned trial installation of the Digital Customer Access Point in the Town Hall front office had been delayed until sometime in October.
The Clerk also reported that the County Council had released a statement regarding the follow-on to the recent libraries consultation.  The consultation results and the recommendations on the library service redesign were due to be released on 16 October 2018.  A final decision on the recommendations about the library network and the future funding allocated to each library was due to be made on 5 November.
88
PLANNING APPLICATIONS 
18/19
To consider the following application requiring observations before the next Planning and

and Highways Committee meeting

18/02363/FUL, North Street Trading Estate, North Street, Crewkerne
Demolition of 1 No. dwelling and the erection of 44 No. dwellings and associated works, including vehicular and pedestrian access onto North Street, a new school playing field and parking for Ashlands School (revised application of 15/04770/FUL).
RECOMMEND APPROVAL but with the following additional recommendations:
· Construction traffic needs to be managed to avoid this traffic using the small lane.  There should also be a timetable for construction traffic.
· The current lane to North Street Trading Estate should be permanently blocked at the bottom by a wall or similar, rather than fenced and gated.
· The Council would prefer to see more use of ham stone in the dwellings rather than red brick, to be more in keeping with the character of the town.
89
FINANCE
18/19

a)
To approve the accounts for payment for August and September 2018 as listed
The Clerk reported that Cllr. Mrs Singleton had verified the accounts for August 2018
and Cllr. Wakeman had verified the accounts for September 2018 in accordance with the Council’s Financial Regulations and Risk Management.

Accounts for payment for August 2018, in the sum of £43,355.48 + VAT and Accounts for payment for September, in the sum of £30,937.74 + VAT were APPROVED.

b)

To report the bank reconciliation for August 2018 has been completed
The Clerk reported that Cllr. Wakeman had verified the bank reconciliation for
August 2018.  It was noted that cash in hand as of 31 August 2018 was £222,194.58. 

c) 
To note that the external audit has been completed with no matters of concern raised
Noted.
d) 
To note that the annual review of insurance cover has been undertaken
Noted.
90
CODE OF CONDUCT
18/19
To receive a complaint from Cllr. Mrs Jackson against Cllr. Bradly on the grounds of a breach of the Code of Conduct
Cllr. Mrs Jackson made a statement regarding an email sent to her by Cllr. Bradly which, in her view, breached the Council’s Code of Conduct, with language which was both belittling and insulting to her and which called into question her integrity.  She called upon Cllr. Bradly to adhere in future to the Code of Conduct.
Cllr. Mrs Stuart emphasised that, regardless of the sender’s intent, it was the perception of the receiver that was key.
Cllrs. Miss Pritchard, Mrs Singleton, Mrs Stuart and Wakeman echoed the view of
Cllr. Mrs Jackson that the language used in Cllr. Bradly’s email was intimidating.
Cllr. Bradly apologised unreservedly for the tone of his email to Cllr. Mrs Jackson.
91
POLICY REVIEW
18/19
To consider the following policy issues:
i)
Code of Conduct: Declaration of interests with respect to the Aqua Centre:
To consider the interpretation of Disclosable Pecuniary Interests made by
Cllr. Bradly regarding those Councillors who are also Directors of Crewkerne Leisure Management

It was agreed to defer this agenda item, pending receipt of legal advice from SSDC.
ii)
Council governance and the role of the Clerk and Councillors:
To consider the concerns expressed by the Clerk regarding governance and his associated recommendation for an amendment to the Council’s Standing Orders

Cllrs. Hodgson and Mrs Singleton stressed that, when Councillors had concerns over adherence to policy, it was important to defer to the Clerk, who could, if appropriate, seek further advice from SSDC.
Councillors considered the additions to the Standing Orders recommended by the Clerk.  Support was expressed to the first two additional points.  For the third point, Cllr. Hodgson recommended that the words were amended to read, “Councillors shall not seek to determine Council policy with fellow Councillors outside of Council meetings”.  Councillors were supportive of this amended wording.
Councillor Miss Pritchard suggested that these additional points of policy might be better accommodated within the Council’s Code of Conduct document.  She also pointed out that the Council’s Standing Orders, Code of Conduct and Complaints Procedure were all to some extent linked and therefore needed to considered as a whole.

The Clerk proposed that he make the proposed amendments to the governance documentation and table these at the next Policy & Resources Committee meeting.  Councillors supported this approach.

iii)
Town Council funding of repairs to the Aqua Centre:

To consider the assertion by Cllr. Bradly that Town Council funding of repairs to Aqua Centre is illegal


Cllrs. Mrs Head and Hodgson reaffirmed the Clerk’s position that, as the landlord, the Council was legally entitled to go beyond the lease with CLM and undertake repairs to the Aqua Centre building.  Cllr. Hodgson reiterated that, to date, Council policy had been to fund issues which related to the initial build.
Cllr. Bradly responded by emphasising that his intention had not been to suggest that the Council funding of Aqua Centre repairs was in any way illegal.  However, he was concerned that such funding might jeopardise CLM’s charity status.  Cllr. Hodgson responded by emphasising that CLM’s status as a charity was not a concern of the Council.
Cllr. Bradly also expressed concern over the re-claiming of VAT on such Council-funded work on the Aqua Centre.  The Clerk stated that he had previously clarified this same question with Cllr. Bradly, and that the Council was entitled to reclaim VAT on work that it had instigated and funded on its own building.

Cllr. Mrs Singleton made the point that each issue with the Aqua Centre was brought individually to the Council’s attention for consideration.  She gave her support to the point made earlier by Cllr. Hodgson, that Council policy was to fund repairs to the Aqua Centre where they related back to problems as a result of the initial build.
Cllr. Miss Pritchard suggested that, whilst the agenda point related to the Aqua Centre, the same arguments could equally apply to other Council-owned buildings such as the GRC.  She proposed that a generic policy be documented relating to the Council’s responsibilities for maintenance of Council-owned buildings.  Councillors supported this proposal and it was therefore AGREED that the Clerk should compile suitable policy wording relating to the Council’s responsibilities for maintenance of Council-owned buildings, for approval at the next Policy & Resources Committee meeting.
92
BADGERS AT HAPPY VALLEY PLAYGROUND
18/19
To approve the next stage in the process of managing the problem of badgers impacting the sandpit play area at Happy Valley

The Clerk reported that the application to Natural England for the necessary license was in progress.  The next step was to arrange for the badger sett to be closed, with the stipulation from Natural England that this work was undertaken before the end of November. 

The Clerk advised that there were currently sufficient funds remaining in the Open Spaces budget to undertake this work.  However, further expenditure would be required once the sett was closed, to put in place permanent measures to avoid the badgers disturbing the play area.  Given this, it was inevitable that the Open Spaces budget would be overspent by the year end.

Councillors noted the financial implications but were in agreement that the problem of badgers impacting on the Happy Valley play area needed to be resolved as a matter of urgency.  It was therefore AGREED to authorise Blackdown Environmental to carry out the work necessary to close the badger sett at the Happy Valley playground sandpit in accordance with their quoted cost of £2,510 (+ VAT) and in accordance with the detail of their quotation.
Cllr. Mrs Head suggested that, in addition to these measures, it was essential to undertake a “do not feed the badgers” publicity campaign.

Councillors were in agreement that an overall plan was required to manage the badger population in Happy Valley and their impact on its amenities.
93
STORAGE CONTAINER FOR HENHAYES
18/19
To consider the purchase of a replacement storage container for Henhayes recreation ground, noting that grant funding support has been offered
It was noted that the Deputy Clerk had been successful in obtaining 50% grant funding support from the Premier League & FA Facilities Fund for the purchase of a storage container for Henhayes.  With this in mind, it was AGREED to authorise the purchase from MK Containers of a storage container for Henhayes for use by the football and cricket clubs, at the quoted cost of £3,422 and on the basis of a 50% grant funding contribution.
94
REQUEST FOR MINOR GRANT FUNDING
18/19
To consider a request for minor grant funding in support of “Creating Health” event

After discussion, it was AGREED to approve the request received for minor grant funding in support of a “creating health” event, with the offer of a £90 contribution towards the cost of hosting the event at the Henhayes Centre.  The Clerk was asked to include the usual condition regarding acknowledgement of the award in any event publicity.
95
APPROVAL OF OVERTIME PAYMENTS
18/19
To approve the overtime for the Cemetery Superintendent for his support to the Cemetery Open Day

It was AGREED to approve the overtime payment for the Cemetery Superintendent of     4 ½ hours in support of the Cemetery Open Day on Sunday 16 September.
96
TO RECEIVE DRAFT COMMITTEE MINUTES
18/19



a)
Planning and Highways Committee meeting held 10 September 2018



Noted.



b)
Amenities Committee meeting held on 10 September 2018



Noted.
97
OCTOBER POLICY AND RESOURCES COMMITTEE MEETING
18/19
To consider a request to reschedule the forthcoming Policy and Resources Committee meeting from 15 to 29 October 2018


The Clerk reported that Cllr. Sturtivant, the Policy & Resources (P&R) Committee Chairman, had requested that the next P&R Committee be rescheduled from 15 to 29 October 2018.  After a short discussion, it was AGREED to re-schedule the next P&R Committee meeting to
29 October 2018.
98
MEETING ARRANGEMENTS FOR MAY 2019
18/19
To agree the Council’s meeting arrangements for May 2019

It was AGREED to change the meeting arrangements for May 2019 in accordance with the recommendation of the Clerk, with the Annual Town Council meeting convened on Monday 13 May, and the Planning & Highways Committee and Amenities Committee meetings convened on Monday 20 May.
99
TO RECEIVE ANY MATTERS OF REPORT
18/19
· Councillor Surgery for 17 November: Cllr Mrs Jackson advised that she was now unable to attend this surgery.  Cllr. Mrs Singleton kindly volunteered to stand in for this surgery.
100
DATE OF THE NEXT MEETING
18/19
Monday 29 October 2018 commencing at 6.45 p.m. in the Council Chamber.
Signed: ………………………                                         
Dated: ……………………….                                              
tc24Sept2018
It was AGREED that in view of the confidential nature of the business about to be transacted it was advisable that the public and press be excluded and were instructed to withdraw.
CONFIDENTIAL SESSION – CONTRACTUAL MATTER
101
GROUNDS MAINTENANCE WORKSHOP
18/19
To consider the proposed terms for the leases of an industrial unit on Crewkerne Business Park for use as the grounds maintenance workshop and welfare facility
After discussion, it was AGREED that the lease terms negotiated by the Clerk for the industrial unit on Crewkerne Business Park as a grounds maintenance workshop and welfare facility were acceptable.  The Clerk was asked to proceed accordingly with formalisation of the lease agreement.
The meeting closed at 8.20 p.m. 

Signed: ………………………                                         

Dated: ……………………….                                              
tc24Sept2018
TC -1-

