
CREWKERNE TOWN COUNCIL
Minutes of a meeting of the POLICY AND RESOURCES COMMITTEE held in the

Council Chamber on Monday 11 June 2018 at 7.24 p.m.
PRESENT:

Cllrs. N. Sturtivant (Chairman), M. Best, P. Bradly, Mrs K. Head, Mrs R. Jackson,
R. Pailthorpe, Miss K. Pritchard, Mrs A. Singleton, Mrs A. Stuart and D. Wakeman. 
In Attendance:

The Clerk Mr P. Davidson, Deputy Clerk Ms L. Gowers, 1 member of the press and 1 member of the public.

01
TO NOTE APOLOGIES FOR ABSENCE
18/19

Apologies for absence were received from Cllrs. Mrs S. Allman (personal) and
B. Hodgson (personal).
02
OPEN FORUM
18/19
 
No items raised.
03
TO APPROVE THE MINUTES OF THE PREVIOUS MEETING
18/19



It was AGREED that the Minutes of the meeting of the Policy and Resources Committee held on Monday 14 May 2018 be APPROVED. 

04
DECLARATIONS OF INTEREST
18/19

Cllrs. Best, Mrs Jackson, Mrs Singleton and Sturtivant declared a personal interest in the Aqua Centre-related items of agenda item 6 (Vision Action Plan).

Cllr. Sturtivant declared a prejudicial interest in the Aqua Centre-related items of agenda item 6 (Vision Action Plan).

Cllrs. Best, Mrs Head and Sturtivant declared a personal interest in action M15-5 (Victoria Hall theatre upgrade) of agenda item 6 (Vision Action Plan).
Cllr. Mrs Singleton declared a personal interest in the “solar panels on the GRC and Aqua Centre” action of agenda item 6 (Vision Action Plan).
Cllr. Miss Pritchard declared a personal interest in action W2 (Crewkerne in Bloom) of agenda item 6 (Vision Action Plan).

05
TO RECEIVE THE CLERK’S VERBAL PROGRESS REPORT
18/19

The Clerk reported that, although the new website was a big improvement on the old one, there was a problem that the new website did not show up when searching on Google.

Cllr. Miss Pritchard explained that this problem could only be resolved through a change in email service provider.  Cllr. Miss Pritchard had undertaken some initial investigations into alternative email service providers but further work was required to downselect to three or four favoured options.
06
VISION ACTION PLAN
18/19
For review

The Chairman proposed that the focus should be the Short Term actions of the Vision Action Plan, as the Medium and Long Term actions would need to be reviewed in 2019 following the Council elections.  Councillors concurred with this approach.

Aqua Centre

Prior to discussions on the following Aqua Centre-related actions, Cllr. Sturtivant left the room.

S15-8: Aqua Centre zinc roof: it was agreed that this should remain as a Short Term action.

M15-4: Aqua Centre long term sustainability: it was agreed that this action remained valid.
Potential new project: Solar panels on GRC and Aqua Centre buildings: it was agreed that the potential addition of solar panels to the Aqua Centre and GRC represented a facet of the long-term sustainability of the buildings and was therefore encompassed within action
M15-4.

Cllr. Sturtivant re-joined the meeting.

Short Term
It was agreed that the actions on the Short Term action plan remained valid.

Medium and Long Term

The Chairman asked Councillors to consider whether any of the actions currently residing in the Medium and Long Term action plan needed to moved into the Short Term plan.  The following actions were then discussed:
· M15-15: Teen shelter for Henhayes: Cllr. Miss Pritchard proposed that this action should be moved into the Short Term action plan.  Cllr. Pailthorpe responded by saying that the Council’s youth service provider was intending to consult young people on their views on a teen shelter and therefore that Cllr. Miss Pritchard’s suggestion would be better addressed once the views of young people were known.
· M15-7: Lighting beneath Lucombe Oak: Councillors considered whether this action should be moved into the Short Term plan.  The Deputy Clerk added that poor lighting in the area of the Lucombe oak was a concern raised through the Community Safety group.  It was therefore AGREED to move the “Lighting beneath Lucombe Oak” action into the Short Term plan.
· SM5: Create new orchard: it was AGREED that the “Create new orchard” action would be better being combined with action M15-12 which was concerned with enhancements to the Barn Street recreation ground.
· SM3: Council Chamber: it was AGREED that action SM3, Council Chamber, should be moved into the Short Term plan.
· M15-9: One-way system: Cllr. Miss Pritchard suggested that it might be appropriate to add this action to the Short Term plan.  In response, the Chairman agreed that the subject of improving traffic flow through the town was a recurring one.  He asked the Clerk to add this subject as an agenda item for a future Planning and Highways Committee meeting.
· SM4: Police to move into Town Hall: Cllr. Wakeman suggested that this action should be linked to the forthcoming changes in use of the Town Hall front office by SSDC.  It was agreed that this action should be left unchanged for the time being, pending clarification of the future requirements for the use of the Town Hall by SSDC.
Potential new projects

The following potential new projects, which had been discussed at the Amenities Committee, were considered:

· Grounds staff workshop and welfare facility: it was AGREED that this action should be added to the Short Term plan.
· More effective use of storage area behind Falkland Square toilets: it was AGREED that this action should be rolled up into the action above and considered by staff as one of the options for consideration.
· Facilities at Henhayes: it was AGREED that the action as a whole should be added to the Medium Term plan.  It was further AGREED that the particular actions around the addition of benches and trees to Henhayes should be added as an action to the Short Term plan.
· Improved acoustics in the Council Chamber: it was agreed that this action was already encompassed within action SM3, which had been agreed to be moved into the Short Term plan.
· Sports pitches in Crewkerne: Cllr. Mrs Singleton pointed out that this action was very much in focus at the moment with work ongoing.  In view of this, it was AGREED to add this action to the Short Term plan.
07
GDPR PRIVACY NOTICE FOR COUNCIL STAFF
18/19
To approve the draft Privacy Notice for use with Council Staff

After discussion, it was AGREED to approve the draft Privacy Notice for use with Council staff.
08
REVIEW OF EXISTING POLICIES
18/19

a) Code of Conduct: to review the current issue of the document

The Chairman explained that the only changes made to the current issue of the document had been editorial, with the removal of items which contained redundant “strikethrough” text.  After discussion, it was AGREED to approve the Code of Conduct document.

09
TO RECEIVE ANY MATTERS OF REPORT

18/19
No items raised.
10
DATE OF NEXT MEETING
18/19
Monday 15 October 2018 in the Council Chamber, following on from the Planning and

Highways Committee meeting.
Signed ……………………………
Dated …………………………….                                       
pr11Jun2018
It was AGREED that in view of the confidential nature of the business about to be transacted it was advisable that the public and press be excluded and were instructed to withdraw.
CONFIDENTIAL SESSION – PERSONNEL MATTER

11
ADHERENCE TO THE CODE OF CONDUCT RELATING TO INTERESTS
18/19
To consider the concerns raised by Cllr. Bradly regarding adherence to the Code of


Conduct relating to Disclosable Pecuniary Interests


Councillors discussed the concerns raised by Cllr. Bradly regarding adherence to the Code of Conduct relating to Disclosable Pecuniary Interests.

The meeting closed at 8.22 p.m.

Signed ……………………………

Dated …………………………….                                       
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