CREWKERNE TOWN COUNCIL

Minutes of the CREWKERNE TOWN COUNCIL meeting held in the Council Chamber on Monday 25 July 2016 at 6.45 p.m. 

PRESENT:

Cllrs. R. Pailthorpe (Chairman), M. Best, Ms J. Dawson, Mrs K Head, B. Hodgson,

Mrs R. Jackson, Miss K Pritchard, Mrs A. Singleton, Mrs A. Stuart, N. Sturtivant and

D. Wakeman.
In attendance:

The Clerk Mr P. Davidson, Cty. Cllr. J. Dyke and 1 member of the public.
51
TO NOTE APOLOGIES FOR ABSENCE
16/17
Apologies for absence were received from Cllr. Mrs S. Allman (unwell).
52
OPEN FORUM

16/17


No one wished to speak.

53
TO CONFIRM THE MINUTES OF THE PREVIOUS MEETINGS
16/17

It was AGREED that the minutes of the Town Council meeting held on 
Monday 27 June 2016 be APPROVED.
54
declarations of interest
16/17


Cllrs. Best, Mrs Jackson, Mrs Singleton and Sturtivant declared a personal interest in agenda item 10 (Aqua Centre fire doors).
Cllrs. Mrs Stuart and Mrs Head declared a personal interest in agenda items 12 (Rugby Club container) and 20 (Use of Henhayes pitch).
55
TO RECEIVE REPORTS FROM THE COUNTY AND DISTRICT COUNCILLORS
16/17



County

Cty. Cllr. Dyke reported that the recent full meeting of Somerset County Council had seen a discussion on the important topic of Devolution, although the subject clearly still had a long way to run.

Cllr. Dyke also reported on the forthcoming Small Improvement Scheme at Misterton, which would introduce a zebra crossing outside Misterton School.  This long-awaited scheme was complex and involved closure of the A356 for several weeks.

District

Cllr. Mrs Singleton reported that the recent Area West meeting had approved grant applications for:

· the skatepark at Happy Valley

· the addition of new rugby floodlights on Henhayes

· the proposed extension to the Henhayes Community Centre.
The Chairman noted that District Councillor Barrett was once again absent.

56
CLERKS PROGRESS REPORT
16/17
To receive an update report
The Clerk reported on the following:
· The Clerk to Ilminster Town Council had arranged for a training session on the subjects of Data Protection and Freedom of Information.  The Clerk urged Councillors who were interested in participating in this training to notify him.
· The Clerk and Deputy Clerk had attended a recent Society of Local Council Clerks (SLCC) “roadshow”, where a number of presentations had been given.  Of these, the most thought-provoking was that from Frome Town Council, outlining their very progressive approach to the running of the council.

· The Deputy Clerk was in the process of becoming a member of the SLCC and the Clerk had encouraged her to begin the process of working towards the CiLCA qualification.

· The Clerk reported on the work undertaken by the Finance Officer to ensure that the Council was achieving best value for money on energy utilities.  An industry energy comparison service was being utilised, to ensure that the provider chosen offered best value.  The same principle of cost comparison was now being used to ensure that phone landline costs were also best value.
57
DEFERRED ITEMS
16/17

a)
New Town Council Website: Cllr. Miss Pritchard is assessing the practicalities of setting up a new website and closing down the old, whilst ensuring no disruption to emails.  Ongoing.

Cllr. Miss Pritchard advised that she had a meeting planned with a specialist to discuss the question of transition from old to new website.  She also advised that, as the Council would need to consider the content of the new website, she would shortly be liaising with the Clerk to arrange for Councillors to meet to discuss this matter.
58
FINANCE 
16/17

a)
To approve accounts for payment for June 2016 as listed
The Clerk reported that Cllr. Ms Dawson had verified the accounts for payment for June 2016 in accordance with the Council’s Financial Regulations and Risk Management.
Accounts for payment in the sum of £36,618.23 + VAT for June 2016
were approved.
b)
To report that the bank reconciliation has been completed for June 2016

The Clerk reported that Cllr. Ms Dawson had verified the bank reconciliation for 
June 2016.  It was noted that cash in hand as of 30 June 2016 was £357,520.51.
c)
To receive the first quarter income and expenditure financial report

Report noted.  Councillors also noted that the Internal Auditor had recommended the use of a more detailed quarterly report and it was AGREED that future quarterly reports should be in the more detailed format provided by the Clerk.
d)
To authorise the Clerk to pay invoices received in August, with ratification at September’s meeting
It was AGREED that the Clerk be authorised to pay the invoices in August as per Financial Regulations 6.4 and 6.6 with the list for ratification at September’s meeting.
59
TOWN HALL DOUBLE DOORS 
16/17
To authorise the replacement of the double doors on the stairwell of the Town Hall
The Clerk advised that, because of the specialist nature of the work involved, it had only been possible to obtain two quotations for this work.  It was therefore AGREED that, on this occasion, the requirement of the Financial Regulations for three quotations could be waived.
Councillors considered the two quotations and noted that both quotations excluded the additional costs involved in erecting scaffolding.  Cllr. Best clarified that the requirement of the Conservation Officer was that the replacement doors needed to replicate the appearance of the original but the doors did not have to be functional.  Councillors agreed that there was no requirement for the doors to be functional.  Taking this into account, it was AGREED to authorise contractor ‘A’ (Trendle conservation) to undertake the work, at a cost of £4,896.80.  The Clerk was asked to review the quotation with the contractor, to ascertain whether, by specifying non-functional doors, there was a reduction in cost.
58
AQUA CENTRE FIRE DOORS
16/17
To authorise the purchase of replacement fire doors for the Aqua Centre
The Clerk advised that, because of the specialist nature of the work involved, it had only been possible to obtain two quotations for this work.  It was therefore AGREED that, on this occasion, the requirement of the Financial Regulations for three quotations could be waived.
After discussion, it was AGREED to authorise the purchase and installation of replacement fire doors from contractor ‘A’ (Southern Fire Doors) at a cost of £9,341.42 (+ VAT).  It had previously been agreed with Crewkerne Leisure Management (CLM) that they would pay the difference in cost between part-glass panelled and full-glass panelled doors.  On this basis, it was AGREED that the sum of £616.44 would be back-charged to CLM.
59
SKATEPARK PROJECT
16/17
To confirm the situation regarding release of funding support for the project and, subject to sufficient funding being in place, to authorise the go-ahead for the project

Cllr. Mrs Singleton reiterated that S106 funding was committed for the skatepark project.  The Clerk then confirmed that, when this was combined with the recent agreement from the Area West Committee of funding support and the contributions from the Town Council and the skatepark support group, these collectively provided sufficient funding to financially fully underpin the project.  On this basis, it was AGREED to approve the go-ahead for the project, using the previously chosen contractor.

The Clerk reported that the contractor was able to commence work soon and that the only obstacle remaining was to establish a location for use as a site compound.  He was currently working to find a solution to this requirement.
60
RUGBY CLUB EQUIPMENT CONTAINER
16/17
To further consider the request from Crewkerne Rugby Club for siting of an additional shipping container on Henhayes
After discussion, it was AGREED to approve the request from the Rugby Club to site an additional Rugby Club-supplied shipping container on Henhayes, with the caveat that this additional container should be positioned adjacent to the existing containers.
It was noted that one of the Council’s existing containers was in a very poor condition and would soon need to be replaced.  The Clerk was asked to investigate options for acquiring an additional container.

61
STAFFING COMMITTEE RESERVES
16/17
To appoint first and second reserves as members of the Staffing Committee

It was AGREED that Cllr. Hodgson, as Deputy Mayor, would be first reserve and

Cllr. Mrs Head would be second reserve on the Staffing Committee.
62
TOWN COUNCIL SURGERIES
16/17
For 17 September, 15 October and 19 November.  Two Councillors required to undertake each session

17 September 2016 – Cllrs. Best and Hodgson.


15 October 2016 – Cllrs. Mrs Head and Mrs Singleton.


19 November 2016 – Cllrs. Mrs Allman and Mrs Jackson.
63
QUARTERLY NEWSLETTER
16/17
To agree articles for inclusion in the next issue and the method of distribution

The suggested articles were AGREED.  The Clerk was also asked to include a “diary of events in Crewkerne” article, covering lighting up event, Christmas market and the

St. Bartholomew’s Street Fair.
Councillors considered the method of distributing the newsletters.  After discussion, it was AGREED, on an experimental basis, to use the leaflet delivery contractor “The Leaflet People” to deliver the August newsletter.  It was also AGREED to include an item in the August newsletter, asking for volunteers to assist in delivering the newsletters.
64
TO RECEIVE DRAFT COMMITTEE AND WORKING GROUP MINUTES

16/17
a)
Planning and Highways Committee meeting held on 11 July 2016


Noted.
b)
Amenities Committee meeting held on 11 July 2016

Noted. 
c)
Crewkerne War Memorial Commemoration Trust meeting held on 11 July 2016

Noted.

65
TO RECEIVE ANY MATTERS OF REPORT
16/17

· Cllr. Mrs Head reported that there were overgrown hedges at Barn Street on both sides of the road.  The Clerk was asked to follow this up.
· Cllr. Mrs Head pointed out that foliage was growing in the drains at the bottom of Church Street.  She had spoken with Highways, who had advised that the drains in Crewkerne were due to be cleared within the next three months.
· Cllr. Mrs Jackson reported that Active Learning & Skills were now midway through their 6 year contract, so it was an appropriate time to review the quality of the youth service.  It was proposed to use Somerset County Council’s “Safe and Welcoming” pack as a basis for benchmarking the service.  In addition, Zara Scott Davies, the SCC Youth & Community Officer, had also agreed to undertake a qualitative assessment of the service.
66
DATE OF NEXT MEETING
16/17


Monday 26 September 2016 at 6.45 p.m. in the Council Chamber.
Signed: ………………………
Dated: ………………………..
tc25Jul2016
It was AGREED that in view of the confidential nature of the business about to be
transacted it was advisable that the public and press be excluded and were instructed

to withdraw.
CONFIDENTIAL SESSION – STAFFING AND CONTRACTUAL MATTERS
67


16/17

68


14/15

The meeting closed at 8.05 p.m.

Signed: ………………………

Dated: ……………………….

tc25Jul2016
TC -6-

