CREWKERNE TOWN COUNCIL

Minutes of the CREWKERNE TOWN COUNCIL meeting held in the Council Chamber on Monday 21 March 2016 at 6.45 p.m. 

PRESENT:

Cllrs. R. Pailthorpe (Chairman), M. Best, Ms J. Dawson, Mrs K. Head, B. Hodgson,
Mrs R. Jackson, Miss K. Pritchard, Mrs A. Singleton, Mrs A. Stuart and D. Wakeman.
In attendance:

The Clerk Mr P. Davidson, Deputy Clerk Ms L. Gowers, Admin Officer Mrs J. Cowie, Cty. Cllr. J. Dyke, 1 member of the public and 1 member of the press.
226
TO NOTE APOLOGIES FOR ABSENCE
15/16
Apologies for absence were received from Cllrs. Mrs S. Allman (unwell) and N. Sturtivant (unwell).
227
OPEN FORUM

15/16


No one wished to speak.

228
TO CONFIRM THE MINUTES OF THE PREVIOUS MEETINGS
15/16

It was AGREED that the minutes of the meetings of Crewkerne Town Council held on Monday 22 February 2016 and Monday 14 March 2016 be APPROVED.
229
declarations of interest
15/16


Cllrs. Best and Mrs Jackson declared a personal interest in item 9 – Crewkerne Aqua Centre roof.

Cllr. Pailthorpe declared a personal interest in item 12 a) – Finance (cheque for mileage claim).
230
TO RECEIVE REPORTS FROM THE COUNTY AND DISTRICT COUNCILLORS
15/16

Cty. Cllr. Dyke formally reported that there would be an increase of 5.24% in Council Tax, which includes 2% ring-fenced for adult social care and 1.25% to cover the Somerset Rivers Authority flood protection levy.  He also advised that the Crewkerne Household Waste Recycling Centre had been awarded ‘top of the league’ in Somerset by recycling 84% of waste.  On behalf of the Town Council and local residents he congratulated them and expressed the importance of continued use of the centre. 
Cllr. Mrs Singleton, who is the portfolio holder of the SSDC Transformation Programme, reported it was anticipated there would be a large reduction in finances in 2020.  The Council was in a fortunate position to be able to plan for it and was working internally to protect any reduction in services.  There was the potential to make £2 million of savings over the next 2-3 years.  There was also scope to provide more focus on income generation.
Cllr. Pailthorpe noted that District Councillor Barrett was once again absent.
231
CLERKS PROGRESS REPORT
15/16
To receive an update report
The Clerk reported the Amenities Operations Manager and himself, were in the process of going through the structural survey report received for the Town Hall and Victoria Hall.  A summarised version of the report would be reported to Council, highlighting areas of priority, in due course.
The Chairman informed there was a local Chartered Structural Engineer who had offered to look through the structural survey documentation and provide guidance free of charge. 
Cllr. Mrs Singleton asked the Clerk whether he had contacted the District Council regarding the feasibility of them loaning their chipper for use by the ground staff.  The Clerk advised that he had had positive discussions with District Council, which highlighted the potential for the loan of equipment from them. 
232
DEFERRED ITEMS
15/16

a)
Corporate Purchasing Card: to note that an application has been submitted for a single corporate purchasing card
Noted.  The Clerk reported that the card would be set initially at a limit of up to £500 for a single purchase, with a £2,000 maximum purchase limit for the year, although Councillors would probably wish to review these limits as experience was gained in the use of the card.
b)
New Town Council Website: awaiting resolution of a suitable method of payment (ongoing)
Noted that this was linked to the availability of a corporate purchasing card.
233
PLANNING APPLICATIONS
15/16
To consider the following application requiring observations before the next Planning and Highways Committee meeting
16/00653/FUL
Change of use from shop (use Class A1) and café (use Class A3) to a mixed use (use Class A1/A3) coffee shop, outside seating, new shop front and 2 No. rear wall-mounted air conditioning units.





11-12 Falkland Square, Crewkerne

Councillors were broadly supportive of this application.  However there were concerns regarding the long opening hours, removal of the existing window at No. 12 and permanency of the fixed barriers.  
234
AQUA CENTRE ROOF
15/16
To authorise the undertaking of a survey of the Aqua Centre roof to allow a plan of remedial action to be put together
The three quotations were discussed and it was AGREED to authorise JP Gainsford Associates to undertake a survey of the Aqua Centre zinc roof at a cost of £1,200

(+ VAT).  It was noted that there would be additional costs incurred to enable the Surveyor to gain access to the roof.
235
TOWN COUNCIL OFFICE COMPUTER SYSTEM SUPPORT
15/16
To consider the options for support for the Council office computer equipment

The Clerk advised that the Town Council office computers were currently supported on a ‘pay as you go’ basis and it had been recommended to obtain quotes for an IT support contract.

After discussion it was AGREED to appoint Allen Computer Services Ltd (contractor B), to provide the Town Council office with its IT support, in accordance with the quotation received.
236
TABLET COMPUTERS FOR COUNCILLORS
15/16
To consider the proposal to purchase tablet computers for Councillors

The proposal was considered and it was AGREED to purchase tablet computers for Councillors at a cost of £150 per tablet.
237
FINANCE 
15/16

a)
To approve accounts for payment for March 2016 as listed
The Clerk reported that Cllr. Mrs Singleton had verified the accounts for March 2016 in accordance with the Council’s Financial Regulations and Risk Management.
Accounts for payment in the sum of £30,408.32 + VAT for March 2016
were approved.
b)
To report that the bank reconciliation has been completed for February 2016

The Clerk reported that Cllr. Mrs Singleton had verified the bank reconciliation for 
February 2016.  It was noted that cash in hand as of 29 February 2016 was £334,000.84.
c)
Audit of Internal Controls: to note the results of the annual audit of internal financial controls

Noted.
d)
Annual review of the Financial Risk Register: to approve the draft update to the financial risk register

Cllr. Mrs Stuart queried whether the Deputy Clerk had received any training on the Council’s financial procedures.  The Clerk advised that the Deputy Clerk had begun to receive training and he would look into drawing up a training schedule.

After review and discussion, it was AGREED to approve the draft update of the Financial Risk Register.

e)
Asset Register: to note the status of the Town Council asset register


Noted.

f)
Financial Regulations: to consider modifying the current limit above which three quotations are required
It was noted that the Town Council’s Financial Regulations currently stated that 3 quotations were required for purchases above £1,500, which was lower than the £3,000 recommended by the National Association for Local Councils.  The Clerk also reported that some larger Councils had adopted a threshold of £5,000.
After discussion it was AGREED to raise the ‘3 quotations required’ threshold to £3,000, with a caveat to waive the requirement for 3 quotes for specialised services.  This limit would be reviewed again in a year’s time.
238
HENHAYES SUMMER FETE

15/16
To receive a progress report from the Deputy Clerk on planning for the event

The Deputy Clerk provided an updated progress report on the planning for the Henhayes Summer Fete.
239
TO RECEIVE DRAFT COMMITTEE AND WORKING GROUP MINUTES

15/16
a)
Planning and Highways Committee meeting held on 14 March 2016


Noted.
b)
Amenities Committee meeting on 14 March 2016

Noted. 
240
ANNUAL REPORT
15/16
To approve the draft Town Council Report
Approval deferred to Monday 11 April 2016.  However, a draft copy of the Annual Report would be emailed to Councillors prior to the meeting.
241
COUNCIL MEETINGS DRAFT CALENDAR FOR 2016/17
15/16
For consideration


The Council meetings draft calendar for 2016/17 was noted and any amendments should be reported back as soon as possible.
242
TOWN COUNCILLOR SURGERIES 

15/16
Two Councillors required to undertake each session

The following Councillors agreed their availability for the forthcoming Town Council surgeries:
21 May - Cllrs. Pailthorpe and Miss Pritchard



18 June - Cllrs. Hodgson and (to be advised)



16 July - Cllrs. Ms Dawson and Mrs Singleton
243
CIDER FESTIVAL
15/16
To consider a request from CSYAL for permission to hold a Cider Festival on Henhayes on 29 May 2016
A letter had been received from Sarah Wills, Manager of George Reynolds Centre, requesting permission to hold a cider festival at Henhayes Recreation Ground on

29 May 2016.  
Councillors considered the request and it was AGREED to grant permission, subject to the same caveats as in previous years.
244
TO RECEIVE ANY MATTERS OF REPORT
15/16

Cllr. Best was pleased to report that Crewkerne Leisure Management had made their final payment of their loan to SSDC which would now release the Town Council of its obligation to hold funds in Earmarked Reserves.
245
DATE OF NEXT MEETINGS
15/16


Annual Town Meeting of Electors: Monday 18 April 2016 at 7.30 pm in the Victoria Hall


Town Council Meeting: Monday 25 April at 6.45 pm in the Council Chamber.

The meeting closed at 7.37 p.m.

Signed: ………………………
Dated: ………………………..
tc21Mar2016
TC -4-

