CREWKERNE TOWN COUNCIL

Minutes of the CREWKERNE TOWN COUNCIL meeting held in the Council Chamber on Monday 21 December 2015 at 6.45 p.m. 

PRESENT:

Cllrs. R. Pailthorpe (Chairman), M. Best, Ms J. Dawson, Mrs K. Head, B. Hodgson,
Mrs R. Jackson, Miss K. Pritchard, Mrs A. Singleton, Mrs A. Stuart and D. Wakeman.
In attendance:

The Clerk Mr P. Davidson, Secretary Mrs J. Cowie, Cty. Cllr. J. Dyke and 2 members of the public.
1
55
TO NOTE APOLOGIES FOR ABSENCE
15/16
Apologies for absence were received from Cllrs. Mrs S. Allman (unwell) and N. Sturtivant (personal).
156
OPEN FORUM

15/16
A member of the public wished to make a statement on the closure of the Post Office.  The Chairman advised that it would be more appropriate to take this statement at the relevant point on the agenda (see 168 below).
157
TO CONFIRM THE MINUTES OF THE PREVIOUS MEETINGS
15/16

It was AGREED that the minutes of the meetings of Crewkerne Town Council held on

23 November 2015 and 14 December 2015 be APPROVED.
158
declarations of interest
15/16

Cllr. Mrs Singleton declared a personal interest in item 9 – Finance (Singleton Engineering (UK) Ltd cheque).
159
TO RECEIVE A PRESENTATION FROM THE ENVIRONMENT AGENCY (EA)
15/16
PROVIDING AN UPDATE ON FLOOD RISK MANAGMENT

The presentation was deferred as the EA representative was unable to attend due to being unwell.  The presentation will be re-scheduled in due course.
160
TO RECEIVE REPORTS FROM THE COUNTY AND DISTRICT COUNCILLORS
15/16


Cty.Cllr Dyke reported on the following items:

· The County Council’s budget was proving difficult to resolve.  Added to this pressure was the Government’s requirement to ring-fence funding for adult social care and for flood risk management.

· Highways Small Improvement Scheme (SIS): the schemes for both Blacknell Lane junction and for Roundham were being put forward to the Project Board.

· Health & Wellbeing grants: Cllr Dyke was delighted to announce that the following Crewkerne-related small grants had been awarded:

· Henhayes Centre dementia classes

· Somerset Sight, in support of the blind and partially sighted

· Effect, under the auspices of the Community Church, supporting homeless and those requiring drug-related support

· Funding in support of Crewkerne Town Council’s Happy Valley skatepark project

· Crewkerne Health Walks group

· Wayford woods, supporting improved pathways to facilitate disabled access

· Aqua Centre, providing coaching for water rescue

· Severalls Bowling Club

· Crewkerne Tea Dance group
Cty. Cllr Dyke was thanked for his hard work in securing this funding.
Cllr Best reported the following:

· The forthcoming Saturday would be the final free day of car parking in the town.
· Regarding the North Street planning application for 40 houses, he had spoken to the Planning Authority, who were awaiting further details of the application.  In view of this, it was unlikely that the application would be in a state where it could be reviewed by the Council before the end of January.

Cllr Mrs Singleton reported the following:

· There were still considerable uncertainties with SSDC’s budget.  One particular aspect which was at risk was the New Homes bonus.

· There was no immediate threat of the closure of the Crewkerne recycling centre.  It also appears that the centre would be able to continue charging for its use, the income from which was key to its financial viability.

· In the New Year there would be a meeting with the Bonsoir agent to discuss the final tidying up of the front and back areas of the building.
The Mayor noted that District Councillor Barrett was once again absent.
161
HEALTH & WELLBEING GRANT
15/16
To note that Cty. Cllr. J. Dyke’s application for funding in support of the skatepark project has been approved by Somerset County Council, with a grant of £1,000 awarded

Noted.
162
CLERKS PROGRESS REPORT
15/16
To receive an update report
The Clerk reported on the following items:
· The Clerk and Finance Officer would be meeting with a representative from Lloyds Bank in the New Year to discuss obtaining a Council charge card and would report back on the outcome of this meeting, together with the proposed controls necessary to ensure appropriate use of such a card.
· The chosen candidate for the position of Deputy Clerk had accepted the offer and would start in January, subject to receipt of the necessary references.
163
FINANCE 
15/16

a)
To approve accounts for payment for December 2015 as listed
The Clerk reported that Cllr. Ms Dawson had verified the accounts for

December 2015 in accordance with the Council’s Financial Regulations and Risk Management.
Accounts for payment in the sum of £32,650.34 + VAT for December 2015 were approved.
b)
To report that bank reconciliation has been completed for November 2015

The Clerk reported that Cllr. Ms Dawson had verified the bank reconciliation for 
November 2015.  It was noted that cash in hand as of 30 November 2015 was £382,020.00.
164
REPAIRS TO TOWN HALL LIFT
15/16
To note that recent failures of the lift door mechanism have been rectified by the lift maintenance contractor with short-term fixes.  Council to consider authorisation of a long-term solution, in accordance with quotation received
The Clerk advised on the recent failures of the lift doors and the need for improved door

sensors to be fitted.  Cllr Best supported this requirement, noting that it was essential to

have a serviceable lift for the building to operate for safe public use.

The quotation was considered and it was AGREED to authorise Stannah to proceed

with the suggested improvement works to the lift doors at a cost of £2,185 + VAT, funding to be taken from General Reserves.
It was noted that the Council was linked to Stannah via a maintenance contract.  In view of this, it was impractical for the Council to seek alternative quotations for the work, as this would cause serious difficulties in respect of the ongoing maintenance contract.  It was therefore AGREED in this instance to waive the requirement of the Council’s Financial Regulations to seek additional quotations.
165
NEW TOWN COUNCIL WEBSITE
15/16
Cllr. Miss Pritchard to outline the required next steps for development of the new website.

For authorisation: purchase of website development toolset and website hosting service


Cllr. Miss Pritchard summarised the required next steps for the development of the website, involving purchase of a business version of the website development toolset and of a suitable website hosting service.  In both cases, it would be necessary to make a payment using a charge card, which linked back to the earlier agenda item on proposed use of a Council charge card.

Councillors supported this approach but recognised the dependency on the Council obtaining a charge card and therefore asked the Clerk to schedule this item on January’s Council meeting.
166
TOWN HALL/VICTORIA HALL STRUCTURAL SURVEY
15/16
To consider the quotations obtained for undertaking the structural survey of the Town 
Hall building (quotations available at the meeting)
Councillors considered the three quotations obtained for the structural survey of the Town Hall building.  After discussion, it was AGREED that Beauchamps Chartered Surveyors would be awarded the work, but with the following conditions:
· The additional costs associated with “measured survey and production of floor plans and elevations”, together with “measurement take-off from drawings and budget costings”, were not required and were to be removed from the quotation.

· The work was required to be undertaken urgently (no later than mid-January 2016).
If the contractor was unable/unwilling to comply with these conditions, then the work was to be offered to Court Design & Conservation, with the same timescale stipulation as above.
167
UNAUTHORISED PARKING OF VEHICLES OUTSIDE THE GEORGE
15/16
REYNOLDS CENTRE

To consider what action needs to be taken to address the issue

It was AGREED to use the existing stock of metal posts, positioned in front of the George Reynolds Centre.  Given the urgency of finding a solution to the parking issue these posts were to be erected as soon as possible.   The purchase of horizontal railings to be positioned between the posts, would be considered at a later stage.
168
POTENTIAL CLOSURE OF CREWKERNE POST OFFICE
15/16
To consider the formulation of a letter of objection to the potential closure of East Street


Post Office

A member of the public provided an update on the future of the East Street Post Office. 

He advised that there had been various suggestions for an alternative location but nothing had materialised to date.  The Clerk reported that a letter had been received from the Post Office, confirming the temporary closure as of 21 January 2016.
Cllr. Mrs Singleton reported that Zoe Harris, SSDC Neighbourhood Development Manager would assist in any way she could.
It was AGREED that the Clerk would draft a letter to the Post Office, expressing the support and encouragement of the Town Council to the continued presence of a Post Office in the centre of |Crewkerne.  The letter would also request that the Post Office ensure that the Kit Hill Post Office was fully supported whilst the East Street branch was closed.  The Clerk advised that he would draft a letter and circulate to Councillors for approval.

It was also AGREED that the Clerk would attempt to contact the owner and Landlord of the East Street Post Office building, to request a stay of execution of the withdrawal of the premises for Post Office use, to allow time for the Post Office to establish an alternative location in the centre of the town.
169
TOWN COUNCIL SURGERIES
15/16


The following Councillors agreed their availability for the forthcoming Town Council Surgeries:

20 February: Cllrs. Best and Hodgson

19 March: Cllrs. Ms Dawson and Wakeman

16 April: Cllrs. Mrs Head and Mrs Jackson
170
STAFFING COMMITTEE
15/16
To receive the draft minutes of the meeting held on 14 December 2015 and to endorse the recommendations contained therein

This item was deferred until the next Full Council meeting.
171
TO RECEIVE DRAFT COMMITTEE MINUTES

15/16
b)
Planning and Highways Committee meeting held on 14 December 2015


Noted.


b)
Policy and Resources Committee meeting held on 14 December 2015

Noted. 
c)
Crewkerne & West Crewkerne Joint Burial Committee meeting held on

24 November 2015


Noted.

172
OUTSIDE BODIES
15/16
To receive reports


a)
Chubbs Almshouses




Noted.



b)
Crewkerne Community Safety Group




Noted.

173
SATURDAY CHRISTMAS MARKET
15/16
To receive a report on the event
Councillors expressed thanks to the staff for their efforts in managing a successful event.

It was agreed that next year’s Christmas Market should build on this success.  Options discussed included provision of additional power options for stallholders, and arranging for Christmas-themed background music to be playing during the day.
174
TO RECEIVE ANY MATTERS OF REPORT
15/16

Bus/rail consultation: the Clerk advised that he had arranged a working session in early January, with Cllr. Hodgson, Zoe Harris of SSDC and with the LIC, to compose a draft response on the consultation for consideration by Council.
175
DATE OF NEXT MEETING
15/16


Monday 25 January 2016 at 6.45 p.m. in the Council Chamber.
Signed: ………………………
Dated: ……………………….. 





tc21Dec2015
It was AGREED that in view of the confidential nature of the business about to be
transacted it was advisable that the public and press be excluded and were instructed

to withdraw.
CONFIDENTIAL SESSION – STAFFING MATTERS
176


15/16

177

15/16


The meeting closed at 7.45 p.m.

Signed: ………………………

Dated: ……………………….
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