
CREWKERNE TOWN COUNCIL
Minutes of a meeting of the POLICY AND RESOURCES COMMITTEE held in the

Council Chamber on Monday 20 July 2015 at 6.45 p.m.
PRESENT:

Cllrs. Mr N.Sturtivant (Chairman), Mrs S.Allman, M.Best, Ms J.Dawson, Mrs K.Head, B.Hodgson, Mrs R.Jackson, Miss K.Pritchard, Mrs A.Singleton and Mrs A.Stuart.
In attendance:

The Clerk Mr P. Davidson, 2 members of the public.
01
TO NOTE APOLOGIES FOR ABSENCE
15/16

Apologies for absence were received from Cllrs. Pailthorpe (work commitments) and Wakeman (work commitments).
02
DECLARATIONS OF INTEREST
15/16



None
03
TO CONFIRM THE MINUTES OF THE PREVIOUS MEETING
15/16



It was AGREED that the Minutes of the meeting of the Policy and Resources Committee held on Monday 9 February 2015 be APPROVED. 

04
OPEN FORUM
15/16


No one wished to speak.
 
05
TO RECEIVE THE CLERK’S VERBAL PROGRESS REPORT 

15/16

Nothing to report.
06
NEW WEBSITE
15/16
To consider replacement of the current website with a professionally developed one
Councillors considered that there was a need for a new town council website.  It was therefore AGREED that the existing website should be replaced with a new website.

The clerk had obtained a quote for a new website from a web design company.  It was AGREED that two additional quotes should be sought.

As a comparison, it was also AGREED that Cllr Miss Pritchard would support the Clerk in researching the costs and ease of undertaking the work in-house, using off-the-shelf WordPress software.

07
VISION ACTION PLAN
15/16
To review the ‘short term’ actions
It was AGREED that the short term actions on the plan should be directed towards full council meetings, as these were by definition the higher priority tasks.
It was also AGREED that more detail should be added to the action list for the short term actions, adding key milestones and dependencies.

Councillors reviewed those existing action plan items currently designated as “short term”.  As a result, a streamlined list was agreed.
Regarding the medium and long term actions, it was AGREED that these would be reviewed at Policy and Resources meetings.

08
ELECTRONIC DISPATCH OF AGENDAS
15/16
To consider making use of the permission granted by the Local Government (Electronic 


Communications) Order 2015
It was AGREED that, from August onwards, agendas and minutes would be distributed electronically.  Prior to this, each councillor would be asked to confirm whether they also required paper copies.
09
ENERGY SAVINGS
15/16
To consider the potential savings to be made in council building energy consumption and 


associated reduced environmental impact
It was AGREED that a working group should be formed, to consider potential energy savings in council buildings.  Cllr Sturtivant agreed to lead the working group, and Cllrs Best, Hodgson Mrs Head and Mrs Jackson agreed to participate.
10
TO RECEIVE ANY MATTERS OF REPORT

15/16
None
11
DATE OF NEXT MEETING
15/16
Monday 12 October 2015 in the Council Chamber. 
The meeting closed at 8.05p.m.
Signed ……………………………

Dated …………………………….                                                  
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