
CREWKERNE TOWN COUNCIL
Minutes of a meeting of the POLICY AND RESOURCES COMMITTEE held in the

Council Chamber on Monday 13 June 2016 at 7.30 p.m.
PRESENT:

Cllrs. N. Sturtivant (Chairman), Mrs S. Allman, Mrs K. Head, B. Hodgson,
Mrs. R. Jackson, Miss K. Pritchard, Mrs A. Singleton, Mrs A. Stuart and D. Wakeman.
In attendance:

The Clerk Mr P. Davidson, Deputy Clerk Ms L. Gowers, 1 member of the public and 1 member of the press.
01
TO NOTE APOLOGIES FOR ABSENCE
16/17

Apologies for absence were received from Cllrs. Best and Ms Dawson (work commitments) and from Cllr. Pailthorpe (medical).
02
OPEN FORUM
16/17


Ariel Motors: a member of the public expressed concern that the Ariel Motor Company was potentially relocating its premises away from Crewkerne and urged the Council to lend its support to retaining this successful company within the local area.

Cllr. Mrs Singleton advised that South Somerset District Council (SSDC) were in discussion with Ariel Motors on this subject.  The Clerk was asked to write to SSDC to express the Town Council’s full support for retaining the Ariel Motor Company within the Crewkerne area.
03
TO CONFIRM THE MINUTES OF THE PREVIOUS MEETING
16/17



It was AGREED that the minutes of the meeting of the Policy and Resources Committee held on Monday 8 February 2016 be APPROVED. 

04
DECLARATIONS OF INTEREST
16/17


None
05
TO RECEIVE THE CLERK’S VERBAL PROGRESS REPORT 

16/17
None
06
VISION ACTION PLAN
16/17
For review
Councillors agreed that the following minor changes should be made to the draft plan:
· S15-5 (Christmas Market): amend date to 2016.

· S15-11 (Calendar of events): Cllr. Miss Pritchard to lead.
· SM1 (Business diversity): include ABCD.

· SM2 (Promote art gallery spaces): include ABCD.

It was AGREED to approve the updated Action Plan, subject to the incorporation of the above minor changes.

07
DELEGATION TO OFFICERS
16/17
To consider the draft update to the Delegation to Officers policy
Councillors agreed that the following minor changes should be made to the draft policy:
· Emergency: amend the spending limit from £1500 to £3000, to be consistent with amended Financial Regulations.
· Motor Vehicles and Plant: add “within budget”.

It was AGREED to approve the updated Delegation to Officers policy, subject to the incorporation of the above minor changes.

08
FINANCIAL REGULATIONS
16/17
To consider the draft update to the Financial Regulations and Financial Procedures
Councillors agreed that the following minor change should be made to the draft Financial Regulations:
· Section 11.1 b) iii: spending limit to be set at £3000 rather than £1500.

It was AGREED to recommend to Full Council approval of the updated Financial Regulations and Financial Procedures, subject to the incorporation of the above minor change.

09
TO RECEIVE ANY MATTERS OF REPORT

16/17

Councillors expressed their sincerest thanks to the Deputy Clerk and to the members of CUDOS, for their hard work and commitment which had been key to making the summer fete and Proms in the Park a very successful day of celebration for the town.
10
DATE OF NEXT MEETING
16/17
Monday 10 October 2016 at 6.45 p.m. in the Council Chamber.

The meeting closed at 7.50 p.m.
Signed ……………………………

Dated …………………………….                                                  
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