
CREWKERNE TOWN COUNCIL
Minutes of a meeting of the POLICY AND RESOURCES COMMITTEE held in the

Council Chamber on Monday 12 October 2015 at 6.55 p.m.
PRESENT:

Cllrs. Mrs K. Head (Vice-Chairman), M. Best, Ms J. Dawson, B. Hodgson, R. Pailthorpe,

Miss K. Pritchard, Mrs A. Singleton, Mrs A. Stuart and D. Wakeman.
In attendance:

The Clerk Mr P. Davidson and 1 member of the press.
12
TO NOTE APOLOGIES FOR ABSENCE
15/16

Apologies for absence were received from Cllrs. N. Sturtivant (personal), Mrs S. Allman (unwell) and Mrs R. Jackson (personal).
13
DECLARATIONS OF INTEREST
15/16



None.
14
TO CONFIRM THE MINUTES OF THE PREVIOUS MEETING
15/16



It was AGREED that the Minutes of the meeting of the Policy and Resources Committee held on Monday 20 July 2015 be APPROVED. 

15
OPEN FORUM
15/16

None.

16
TO RECEIVE THE CLERK’S VERBAL PROGRESS REPORT 

15/16

The Clerk advised that he had followed up the comment made in the External Audit, that the Financial Regulations had not been updated since February 2014.  He confirmed that the Regulations had indeed been updated and had been agreed by the Council at its October 2014 P&R meeting.  However, this had not been formally ratified at a full Council meeting.  The Clerk will add this to the next full Council agenda.
17
VISION ACTION PLAN
15/16
To review the short term and medium/long term actions
Councillors reviewed both Short Term and Medium/Long Term actions.  Regarding the Short Term actions, Councillors considered that, as most of these were already being covered by the Amenities Committee, it was not necessary for them to be reviewed every month at a full Council meeting.

It was AGREED to remove the Medium Term action “LIC to be upgraded to TIC”, as there was no prospect in the foreseeable future of this progressing.

18
UPDATED STANDING ORDERS
15/16

After discussion, it was agreed that Councillors required more time to consider the updated Standing Orders in detail.  A deadline of 14 November was agreed for providing comments on the document to the Clerk.
19
ELECTRONIC AGENDAS
15/16
To consider the experience to date of distributing agendas electronically and to agree the way 


forward, including possible purchase of tablets
Councillors reflected on the recent experience of sending out agendas electronically.  The key points that emerged were:

· Some Councillors had a clear preference for ‘all-electronic’, with others preferring paper.
· The recent trial of mixing electronic and paper agendas depending on Councillor preferences, actually caused more work for office staff and increased scope for confusion.
· All Councillors agreed that moving over to dedicated councillor email addresses would improve both security and efficiency.
· A crude cost comparison between the purchase of tablets to allow electronic agendas, and the posting of paper agendas, suggested a pay-back period of around 4-5 years if paper agendas were superseded by all-electronic.
· It was noted that District Councillors had the use of a tablet but also received paper copies.  This emphasised that the argument for use of a tablet was not simply one of “saving the cost of postage”.
· There was broad agreement that use of a tablet, combined with dedicated email addresses, had the significant advantage of providing a clear delineation of council business activities.

It was AGREED that:

· In future, all agendas would be both emailed to Councillors and paper copies posted to them.

· Dedicated email addresses for Councillors should be pursued.

· A more concrete business proposal for the use of tablets should be worked up, for consideration by full Council.
20
LOCAL COUNCIL AWARD SCHEME
15/16

The Clerk advised that the Council must apply for re-accreditation before 1 November in order to retain an unbroken accreditation record.  He had reviewed the criteria for accreditation at Foundation Level and concluded that the Council was largely compliant, although the one significant omission was that the Council did not have a Training Policy.  In order to fill this gap, the Clerk had drafted a Training Policy and circulated to Councillors.

It was AGREED to provide comments on this draft to the Clerk, to allow an updated draft to be issued with the full Council agenda on Tuesday 20 October, allowing the policy to be adopted at the full Council meeting on the 26 October.
21
TO RECEIVE ANY MATTERS OF REPORT

15/16
None
22
DATES OF NEXT MEETINGS
15/16
· Monday 7 December 2015, 6.45 p.m. Agenda focussed on review of budget.

· Monday 4 January 2016, 6.45 p.m.

The meeting closed at 7.50 p.m.
Signed ……………………………

Dated …………………………….                                                  
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