
CREWKERNE TOWN COUNCIL
Minutes of a meeting of the POLICY AND RESOURCES COMMITTEE held in the

Council Chamber on Monday 12 December 2016 at 7.05 p.m.
PRESENT:

Cllrs. N. Sturtivant (Chairman), Mrs S. Allman, M. Best, Ms J. Dawson, Mrs K. Head,

B. Hodgson, Mrs R. Jackson, R. Pailthorpe, Miss K. Pritchard, Mrs A. Singleton and

Mrs A. Stuart.
In attendance:

The Clerk Mr P. Davidson, Deputy Clerk Ms L. Gowers, Finance Officer Mrs P. Hewitt and

1 member of the public.
20
TO NOTE APOLOGIES FOR ABSENCE
16/17

Apologies for absence were received from Cllr. D. Wakeman (work commitments).
21
OPEN FORUM
16/17


No one wished to speak.
22
TO APPROVE THE MINUTES OF THE PREVIOUS MEETING
16/17



It was AGREED that the Minutes of the meeting of the Policy and Resources Committee held on Monday 10 October 2016 be APPROVED. 

23
DECLARATIONS OF INTEREST
16/17



Cllr. Mrs Singleton declared a prejudicial interest in agenda item 7 (rent for the George Reynolds Centre).
24
TO RECEIVE THE CLERK’S VERBAL PROGRESS REPORT 

16/17

The Clerk reported the following items:
· Liquidation of C. S. Williams: The final report had been received from the liquidator.  Unsurprisingly, the report had concluded that there were insufficient funds to meet the claims of any creditors.

· Banking charges: A letter had been received from Lloyds Bank advising that, as from February 2017, there would be a charge of 80 pence for every cheque issued.  The Council issued approximately 300 cheques per year.
25
ONLINE BANKING
16/17
To consider adoption of an online banking facility
Councillors noted from the Clerk’s report that that the online banking service was offered free of charge and provided suitable management controls.  After discussion, it was AGREED to recommend to Full Council the adoption of the online banking facility as an adjunct to the Council’s current cheque and Corporate Purchasing Card facilities and with appropriate amendments to the Financial Regulations.
Cllr. Mrs Singleton left the meeting for the following agenda item (item 26).
26
RENT FOR THE GEORGE REYNOLDS CENTRE
16/17
To agree the rent to be set for the GRC for the year 2017/18
After discussion, it was AGREED that the rent to be charged for the George Reynolds Centre for the year 2017/18 should be set at £6,000.
27
REVIEW CYCLE FOR POLICIES AND PROCEDURES
16/17
To agree the draft schedule for review of Town Council policies/procedures

Councillors considered the draft schedule of policy reviews.  It was noted that a small number of policies were shown with no fixed review frequency but updated only as necessary to take account of legislation or as a result of a Council resolution.  It was agreed that such policies should be reviewed at least once during the 4 year Council cycle.
After discussion, it was AGREED to adopt the proposed schedule of reviews with the amendment as noted above.

28
INVESTMENT AND BORROWING MANAGEMENT POLICY
16/17

a)
To consider whether the Council should include property as a potential investment option


After discussion, it was AGREED to include within the Investment Management Policy, the option to include investment in property and/or land.
b)
To consider the draft update to the Investment and Borrowing Management Policy


Councillors considered that sections 3.5 (“Current External Borrowing”) and 3.6 (“Further Anticipated External Borrowing”) of the current procedure were superfluous and should be deleted from the document.
Councillors also noted that the requirement for the Council to use only ‘AAA’- rated banks or building societies was no longer realistic, but questioned the proposed use of the words “strong credit rating”.  The Clerk was asked to seek advice from South Somerset District Council on appropriate guidelines for credit quality criteria.

After discussion, it was AGREED to recommend to Full Council the updated Investment and Borrowing Management Policy, with the amendments as agreed above, and with clarification of the criteria for credit quality of banks/building societies.
In comparing this policy with the draft update to the Training Policy (see minute no. 29 below), Councillors noted that the format of the two documents was not consistent.  The Clerk was asked to ensure that a consistent format was adopted for these and all subsequent updates to Council policies.
29
TRAINING POLICY
16/17
To consider the draft update to the Training Policy
Councillors supported the proposed amendments to the Training Policy, with the exception of the training for new Councillors, which Councillors agreed should read as:
· Within 6 weeks of appointment for in-house training by the Clerk, and

· Within 6 months of appointment for SALC training.

It was AGREED to approve the proposed update to the Training Policy with the above amendment.
30
TO RECEIVE ANY MATTERS OF REPORT

16/17
None.
31
DATE OF NEXT MEETING
16/17
Monday 9 January 2017 in the Council Chambers, following on from the Amenities

Committee meeting.
Signed ……………………………

Dated …………………………….                                                  
pr12Dec2016
It was AGREED that in view of the confidential nature of the business about to be transacted it was advisable that the public and press be excluded and were instructed to withdraw.
CONFIDENTIAL SESSION – CONTRACTUAL MATTER
32


16/17

.
The meeting closed at 8.00 p.m.

Signed ……………………………

Dated …………………………….                                                  

pr12Dec2016
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