CREWKERNE TOWN COUNCIL

TOWN HALL
MARKET SQUARE
CREWKERNE
SOMERSET TA18 7LN
TEL: 01460 74001

Email; towncouncil@crewkerne-te.gov.uk

Councillors are hereby summoned to attend an informal meeting of the Full Council to be held
remotely on Monday 28 June 2021 at 6.45pm.

Note:

- Members of the public who wish to attend can access the meeting through the following link:

https://www.voutube.com/channel/UCTA9K-7L40nicli2Gtz7tCg

- Members of the public who wish to speak at the “Open Forum” section of the meeting are

kindly requested to contact the Town Council office (details above), where they will be given

- joining details.
¢ oo

Peter Davidson, Town Clerk
22 June 2021

-

AR

A GENDA

To note apologies for absence
Open Forum: Questions may be put to the Council during this Public Participation Session
of up to 15 minutes and a maximum of 3 minutes per person.
To confirm the minutes of the Town Council Meetings held on 29 March, 12 April, 4 May,
10 May and 14 June 2021.
Declarations of interest in items on the agenda.
To receive reports from the County and District Councillors.
Clerk’s progress report: to receive an update report (for information).
Planning: To consider the following application requiring observations before the next
Planning and Highways Committee meeting:
21/01788/S73 Queensbury House, Station Road, Crewkerne. Erection of a single storey rear
extension, car port to side and reinstatement of northern boundary line and former driveway
encompassing existing gate access and change of use of section of field to increase residential
curtilage (Application to vary condition 2(approved plans) of planning approval
19/01737/FUL to alter the design of the extension).
Finance:

a) To approve the accounts for payment for June as listed.

b) To report the bank reconciliation for May 2021 has been completed.

¢) Internal audit: to receive the second report of the Internal Auditor.

d) To formally approve the internally audited accounts for 2020/21.

e) To approve the Annual Return year ending 31 March 2021:

i. To note that the “except for” matter raised by the External Auditor in the
previous year’s audit — the lack of an annual review of financial risk - had
been addressed through the review of risk catried out at the Full Council
meeting held on 29 June 2020 and that this was being reviewed annually, as
evidenced by the review of risk being an agenda item in this meeting.
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10.
11,

12.
13.

14.

15.
16.

ii. Section 1: to approve the Annual Governance Statement.

it. Section 2: to approve the Accounting Statement.
ii. To receive the Internal Auditor’s audit report.
iv. To authorise the signatures of the Mayor and Clerk.

f) Risk register: to review the Financial Risk Register.

Severalls war memorial and associated grounds: to receive a report on the recent meeting
between key stakeholders on ownership and ongoing maintenance of the Severalls war
memorial and grounds and to consider the recommendations for the way forwards.
SSDC “Welcome back” fund: to consider the proposal that Clir. Cottle and the Clerk have
delegated authority to determine how best the SSDC “Welcome Back” funding should be
utilised to support the local business community.
MTIG Environment fund: to consider a proposal from Cllr. Samuel and the Deputy Clerk
for submission of an “expression of interest” regarding the SSDC Market Towns Investment
Group (MTIG) Environment grant fund. '
Management of the GRC: to consider a proposal that the GRC working group should be
abolished and replaced by a committee consisting of all Councillors.
Grant funding for the Men’s Shed: to consider the correspondence received from the Men’s
Shed community group and their proposal to re-purpose the grant funding already provided.
To receive Committee and Working Group minutes:

a) Amenities Committee meeting held on 10 May 2021. ,

b) Planning and Highways Committee meetings held on'10 May and 14 June 2021.

¢) Policy and Resources meeting held on 14 June 2021.

d) Joint Burial Committee meetings held on 8 June and 17 June 2021.
To receive Matters of Report (for information only)
Next meeting on Monday 26 July 2021 at 6.45pm
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FINAL

Internal audit report 2020/21
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'CREWKERNE TOWN
COUNCIL

Date: 25 May 2021

Report author: R Darkin-Miller
Email: r.darkin@darkinmiller.co.uk

Darkin Miller Limited trading as Darkin Miller ~ Chartered Accountants
Registered Office: 24¢ Deverel Road, Chatlton Down‘, Dorchester, Dorset DT2 9UD
Principal and Director: Rosie Darkin-Miller LLB (Hons) FCA
Company registered in England no. 8590012
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Introduction

This report contains a note of the audit recommendations made to Crewkerne Town Council
following the carrying out of internal audit testing remotely on 25" May 2021.

The audit work has been carried out in accordance with Crewkerne Town Council’s bespoke
~Internal Audit programme, which is based largely on Appendix 9 of the 2014 'Governance and
Accountability for Local Councils: A Practitioners' Guide' and supplemented by the additional
tests required by the AIAR section of the 2018/19 and 2020/21 AGAR. ‘

An internal audit covers the review of the operation of the Council's internal control
environment. It is not designed to review and give full assurance over every transaction
carried out by the Council. Instead it enables the auditor, following the sample testing of a
number of different types of transaction, to give an opinion as to whether or not the control
objectives are being achieved across a range of financial and governance systems.

Audit Opinion

The internal audit for 2020/21 has now been completed in accordance with the provisions of
the Practitioners’ Guide and the CIPFA code of internal audit practice.

Based on the sample testing carried out at this final audit visit and during the year, all of the
Council’s current financial controls appear to be operating effectively with the exception of

" the item noted below:

N: Publication

| checked to see that the Council complied with the publication requirements for the previous
year's Annual Governance and Accountability Return (AGAR). The Council had to publish
before 01/09/20 and at least one day before the start of its public rights period (15/07/20)
ss1&2 of the AGAR, and the public rights notice including a declaration that the accounting
statements were unaudited.

On or before 30/11/20, the Council was required to publish the notice of conclusion of audit,
and ss1-3 of the AGAR (including the completed external audit report).

i can confirm that all documents required‘to be published were present on the Council's
website at 25/05/21. '

In previdus years, the External Auditor has confirmed that proof of publication could only be
provided via a website audit trail. The Council has no such facility, so was unable to provide
this proof. Consequently | have assessed this test as 'not covered'.




Audit Recommendations

’ Recommendations made during the audit are shown in appendix one to this report.
Recommendations are graded as follows:

Rating
High
Medium

Low

Significance

Either a critical business risk is not being adequately addressed or there is
substantial non-conformity with regulations and accepted standards.

Either a key business risk is not being adequately addressed or there is a
degree of non-conformity with regulations and accepted standards.

Either minor non-conformity with procedure or opportunity to improve
working practices further. \

The number of recommendations made at this audit visit and their priority are summarised in

the following table:

p

Rating Number
High 1
Medium 2
Low 1
Information 0
TOTAL 4

The number of recommendations made at all of the audit visits in 2020/21 and their priorities
are summarised in the following table: '

Rating Number

‘ » Visit 1 Visit2 TOTAL
High 0 1 1
Medium 1 2 3
Low 1 1 2
Information 0 0 0
TOTAL 2 4 6

I would like to thank Peter Davidson, Town Clerk and Paula Hewitt, Finance Officer for their,
assistance during this audit.
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Agenda item 9

Ownership of Severalls War Memorial and gardens

A site meeting was held on 4 June 2021 of key stakeholders, to consider ownership and
management of the Severalls war memorial and associated oval garden area: Notes from this
meeting are attached.

For agreement at Full Council:

1. Ownership of the Severalls war memorial to transfer from SSDC to CTC.

SSDC to retain ownership of the oval garden area and associated verges.

3. Should in the future SSDC cease to exist (as a result of the change to a unitary authority),
then ownership of the oval garden area to revert to CTC ownership.

N




Report from a meetihg of stakeholders at Severalls War Memorial Gardens held on site
on Friday 4 June 2021.

Present

Cllr. R. Pailthorpe, Catherine Bacon (Crewkerne in Bloom), Geoff Carr and John Davies (Severalls
War Memorial Gardening Group), Stephen Fox (SSDC), Anthony Samuel (Royal British Legion) and
Laura Gowers (Deputy Clerk, Crewkerne Town Council)

Background to the meeting

Crewkerne Town Council (CTC) had made an application to SSDC to transfer the Severalls War
Memorial (known as “Tommy”) and the oval garden area into Town Council ownership. SSDC in
turn had proposed that the ownership of Tommy could be transferred but they preferred to keep
ownership of the garden area. -

At a meeting between CTC and SSDC, it was agreed that a site meeting should be held involving
the key stakeholders, to agree a way forwards.

Dlscussmn points

e Cllr. Pailthorpe explained to the group that, at the meetmg between SSDC and CTC, SSDC
had reaffirmed their agreement that Tommy be transferred to CTC ownership, but had
reiterated their desire to retain ownership of the oval garden area and surrounding verges.

e Cllr. Pailthorpe added that CTC supported this position, but with the caveat that, should in
the future SSDC cease to exist as part of the change to a unitary authorlty, then ownership
needed to revert to CTC. :

e Stephen Fox reiterated SSDC’'s commitment to supporting the maintenance of the oval
grounds and provxdmg fuII support to the work of the Severalls War Memorial Gardening
Group.

e Anthony Samuel asked if Tommy was to be replaced, as per the request from the Royal
British Legion (RBL). Many of the features were weathered and worn and the RBL hoped
that a replacement would be in place for their 100" anniversary. The Deputy Clerk -
explained that a specialist stonemason had been contacted and a quote received for repair
and conservation. His conservation could ensure Tommy stayed in situ for another 20
years, providing he was cleaned and treated every 5 years with a shelter coat to reduce
further erosion.

e All parties agreed to the above way forwards.



